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el Wi @@l qmid
qed qfer| wE ar

ais: RS/4697/MIN/26 e 21-05-2026

T #
HIAAT FAT FHAT A,
IR T
Ry F@es # fgga gt i adwe va Rera a¥ i waemHt
% AT faReNr & YR W T FRAS a0 J= &
waer #)
ARG,
a7 foaea § & a@as gfea 3@« a3 & aaae afvor
T & @ e s B Ry R Riar @ R o g
gl I-9X fasrer aifea gI=T, low voltage, transformer overload, feeder
tripping, underground cable faults, fuse failure TUT fASTAT & HEAROT
# S0 & HROT A FId1 #F A 96 T &1 Ig TATAT hadel
JAATA season FT =Tgl ¢, dfoh NS av o 7 & ST & a5t &
s@ﬁmaﬁrwmmzm mgﬁaﬁﬁongoing
complaints 3 T a¥ I TFATATIT A T W detailed analysis
T JATT AT TS Bl

fadw §7 & M Ruaasm &7 W SR & Faia @
UTEREI3W & H Fad IHh fIegd FHAEATT AH 37 W 81 I & H
AR low voltage, repeated tripping, transformer overload 2T & HHAT deh
fastell a1 et &1 Read greg g @ € 9wd Tl Sear @t
A FiSAEat 1 FHAT ST IS @T B

1. IIRfSTT qraEEy:

SR, FHEGY T, ST F7IR, WA, HITAdeR T gl
2. BBAU 9TagTI34:

sk, g ), AT HicdlAr vd FeaR|
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170- TS TR, AEGTS

e A% e |l o
Hee qied @ At

9T R
3. ATGIIS YTaIgI3H:
aifderer, dfsa e, &k, M vd FardRareR|
4. IEHE YIa{gi3A:
o=, a1ér HNEY, TT6E, SN WeT, F0T Sl Hicilalr Td T
5. qell YTEIEEH:
GEERT, e, fgR, ARMIUTR, FABAR TG el |

&TﬁheaMave*WmﬁmﬁaﬁéWWqé?@
g1 gifaar Rdief & THR ARA I peak power demand TIITSIT 265.4
GW d& q§'£r % g 3R Power Ministry GaRT summer peak demand
SITHIT 270 GW TToh STl &l IeToAlel ST T 91T 1 R year &
3 demand 27,000 MW & 310 g dr ROIE @ra=y 3g g1 o
RUfY & d@aT3 W AT & F&d AU A local distribution infrastructure
W HAE gard usAT F@rsfas gl

qGAF ¥ GHALAT had [aofell 3Uasadr & =Tgl, dfesd local
distribution network @I capacity 31X reliability &1 g1 Fs TAET W
transformers 31X feeders EI)TF-T load estimates G¥ T &HT T &, Adfh
arEdfde® load AT residential areas, apartments, commercial establishments,
AC usage, pumps 3R future EV demand & &HROT 5 AT ¢ bl gl
ZUI FROT heatwave & ERIeT transformers fail 81 &, feeders trip A &,
voltage fluctuate T & 3R repair & &G 8 repeated faults HIH 3T
gl

g o TR faanefr § & o9 a8 a&ear & av Il &
AEH F AeuS o1 W § 3R & T FAAar @ fasrelr el low
voltage, transformer failure d4T delayed repair ST HHEITIT I FIHAT
FLAT USdr g, a Chairman, UPPCL €AX ¥ senior officers T TH
dedicated quick response team Ugol & 41 I1fdd gl &I 31%'! 3q fawy
o aTefRar & &@r ST AIfgul UF crisis period H ddel junior field

Hi.: 7839878570, 8400334999, 8400987888 I-Wal: officeofrajeshwarsingh@gmail.com
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e @i @ amig g
qeE e TRl ati

a5 staff W A9 @ g sTer &l senior officers T zonal ﬁﬂ‘ﬁtoring
team §Th Iog field A TR Rprad {T)Hﬁ fault-prone areas ol
fAdeTor e, repair response time I HHETT &y 3 immediate
corrective action ﬁﬁfﬁﬁ?—f A HT FFEAE & S Bl

30 f&fa & Sar &1 ARl T@nfds v @ s giget
vq faurgel & 9fq o secd ¢, afe 0 dee #F § #5 aR w@I
P ST HeYH I & AR 38H 3T A safFqard ot =8t
Bl STAdT 39l FAEAT FOW Uge 30 SANAfAfEt & aeey
Wdr g, afed Ifg local power planning 3R corrective action ¥
Soufataeat & Tt 78 Al A ST B aRefaE R O
TRE system deb TGl qgil' qrdi| SafeIT local electricity plans T THI
AeOd gl 9 e st @ 3fer ®v @ g9t @ e
ifew, arfed e Wﬁmﬁiﬁ, recurring complaints IR SeFar
WATHASATINT S HET To1 A AT FAT A7 Fh |

T 3O f@desd %’ G Chairman, Uttar Pradesh Power
Corporation Limited I [FERIT &y Fir il # [ aq@aF & ﬁ?{gﬁ
SYAEAT I Th comprehensive review FRIAT AT, FTH ATy a¥ &ir

complaints, 39 a¥ &Y ongoing complaints, newspaper reports, call centre
data, substation registers, transformer failure records, feeder outage history,
low voltage complaints 3R public grievances—TsY T AT fHAT ST

fordr ot BT a1 931 Reaa & AoR3iesT 7 fFar o, F=ife #73
IR oI recurring complaints 81 & infrastructure failure T Hhd dT
gl

fadw ®7 & Ig maTw g fFulde a3 & complaint-wise
mapping HS SATC|  THE locality # fohdsr aw el €, frg
transformer 9G¥ dR-IX overload §31T, foheT feeders W repeated tripping
ﬁ,ﬁ? STl #H low voltage 1 RFIT FIMAR TS, fohet &1 &
cable faults S-dX §U, Fal repair H IV gHEY 9T, HaT public

Hi.: 7839878570, 8400334999, 8400987888 F-Aet: officeofrajeshwarsingh@gmail.com
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qeE @& @ quig g
T g = At

T agitation AT substation gherao T YT Toii—3=7 Tl ﬁg&ﬁ Brgictual
analysis THY root cause dT ThaAT FATT|

a1y & Ig o d@r Sv T oo av¥ G aEt & gaer 3
off, agr sq ay =T preventive action ToIT I=T 2aT| I ggr &+ sq
ay Ry g g & g, dar Sl 379t ?.’ fF ad temporary repair
§31T, TR AT sTel fhar arar] ¥q ATFHET F concerned officers
& accountability I &1 ST AIRT 3T permanent corrective measures
e o BT ST AR

miﬁvmmmﬁmﬁmﬁgﬁﬁﬁm
¥ ¥ fAe frar ser aifge:

1. Usa a¥ 3R ad@= af $r gl complaints T feeder-wise,
transformer-wise 31X locality-wise analysis AT SATT|

2. 9 AS BIE-aT RGBT &I record H AHT IHSHT root cause dT
ferar are)

3. repeated complaints aTel areas 3T priority red-zone # @I ST

4. overloaded transformers T H:Eﬁ' §alehy  higher capacity
transformers 37UAT additional transformers 9T FATT|

5. T3 feeders W SR-a- tripping &1 &I &, d8T feeder balancing 3R
load redistribution ST ATV

6. low voltage areas H cable size, transformer capacity 31X distance
from source T technical audit AT ATT|

7. underground cable faults aTel 8331 # GIS mapping 3 modern fault
locator machines 3T 39JT3T THAT STT|

8. complaint response time T analysis I delayed repair cases H
accountability I &I FTT|

9. heatwave months & foIT 24x7 emergency teams, spare transformers,
cables, fuse units 31X mobile repair vans 3T @ SATT|

Hi. : 7839878570, 8400334999, 8400987888 F-He: officeofrajeshwarsingh@gmail.com
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170- TR TR, @E@9 S

HeH W% @ gt od
qeE qieE TR atte

REIEE s :
10. Chairman, UPPCL &dRT senior officers T quick response teams
ST P ST, S crisis period F field inspection, public hearing
3R immediate decision-making S|
1.9  substation I public grievance desk §AR—IT ST 3R
complaint status T real-time monitoring &T|
12. consumer &I complaint &1 @Y & &I expected restoration time
SMS/WhatsApp & &d1IT SATU|
13. Al-based load forecasting 31X feeder-wise real-time monitoring
system fTa&fAd fopar S|
14.7T  residential 3R commercial projects &I power load plan,
transformer capacity 3iR feeder capacity & TR OX gI clearance
ar S|
15. sanctioned load & 3 consumption, domestic connection 9
| commercial load, meter bypass 3R fasTell I 9T evidence-based
action foham FTU|
16. public awareness campaign TeThI AC 24-26°C X TelleT, peak
hours & unnecessary load FH &l 3R sanctioned load e F
& 3drer dr U
17.rooftop solar, battery backup, smart meters 3 energy-efficient
appliances &I §IdT o7 & AT local policy =115 STT|
18.local electricity improvement plan final it & gl HaTord HIEeT
Ud fAurael & A1y doF R 3A% OF T ARG, priorities
3 public concerns Y MRS fHAT FTT|

AT, Ig o 39T g & plan Fael files 3T meetings d<h
AAT 7 W1 9 AF division 3R substation ¥ time-bound action plan
forar Smel 9 transformer F e dcoll SITUAT, i AT feeder
balance 814, forer locality # cable replacement & 13T, fohd area & 71T

Hl.: 7839878570, 8400334999, 8400987888 3-Aal: officeofrajeshwarsingh@gmail.com
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170- TS TR, @E@%
Hed @i @@l g g

o

qe e I A

96

s

substation IT additional transformer 3T TH %’—sﬂ T %23317 OY clear
timeline I $T FATT|

STdT 1 RIAIar d had isolated complaints s HIAT JATT,
dfe® 3¢ infrastructure planning T I ﬂ%’ﬁﬂf‘f data source HTT
ST I fRdr Aged ¥ aR-GR low voltage, tripping IT transformer
overload & T&rRIT 3TAY g, dl ag &dd public grievance g1 dfea
system warning signal g1 U7 FRISIIGT & serious technical input % ®q
H o future planning T ST AIRTI

HT: I fde § & Chairman, UPPCL Y fERIT ey fr
M N & dEs # Ood af IR ada@= af & @l gy
fIIIat #T comprehensive analysis Y Ueh detailed, time-bound 3R
accountable action plan IR &IAT ATT| AT &Y senior officers T quick
response teams dcohlel ST X field level UX Tfh I ATT F2AT local
plans §s7Td AT HiHST Ua At & sy 9T o SoAar & areafas
AT 1 A AT Se, arfes adaTeT I &F STAdT Sl deshiel
Tgd A 3R 39 g asf & fav HSId, modern 3 reliable
electricity distribution system IR & |

FOAT AW HT IMARAT F WA §U Achiel YA HIATET
AT T FAT

HeAdelsh: HTIR A &Y Hiea|

Iy,

X TH8)

Hi.: 7839878570, 8400334999, 8400987888 F-Hal: officeofrajeshwarsingh@gmail.com



Annexure

et #F 1 oSt GHhe &l Hdol “repair complaint” $r RE Al @1 14T,
dfoa heatwave emergency, demand management 3 distribution-modernisation

issue ATAHT 3119 schemes/projects F&1TT T UP/Lucknow & faw 8 T8 models
3gaeET & dhd gl

1. California, USA — Flex Alert Model

California & heatwave 31X peak demand & HHI “Flex Alert” sy foRar STar g,
fgH Jaar § AMH & peak hours H AC temperature m, heavy appliances o1
TalTer 3 unnecessary load hdA F dr drer 6T ST 81 2022 H emergency
alert & §1& demand forecast & HAUG 2,100 MW &HH gr s ATl dEA> ;oo
heatwave days U{ evening peaka? AT “Power Discipline Alert” QI{\' forar AT "ahdl
%’, fSEHA SMS, WhatsApp, media 3R local representatives?»' AIEIH 8 ST q
6 PM—10 PM load & XY 1 314TeT Bl

2. USA — FLISR Distribution Automation

AN F FLISR ATAT Fault Location, Isolation and Service Restoration technology
T 3UANTT fault T HTH locate &, affected area FI isolate s A alternate
route & supply restore F & fav forar drar %’l US Department of Energy &
313?’!1'{ g system automated feeder switches, reclosers, line monitors, SCADA, DMS
3T outage management systems & ATETH # outage Tl |mpact3-ﬁT duration ShH
Al %’I Lucknow ¥ worst-affected feeders UX FLISR pilot QIF fopar AT Fehdl %’,
aif& fault 31T WX qa a7 W H o AT IR supplyS'I'FE?f restore &l

3. Delhi — Digital Twin / Smart Monitoring Model




Delhi & power distribution & IGLY digital twin model T pilotﬁ*ﬂT EIR || %’,f?m'ﬁ'
SCADA, GIS, IoT sensors 3T smart meters &T SASF real-time dashboard ST
ST 8l EHQ}I abnormal load, transformer stress 3T likely fault points Tgef detect
ffr &1 F@HA 1 Lucknow H LESA/MVVUNL & AT feeder-wise digital twin
dashboard dTAT ST Hehdl %’,ﬁmﬁ gY transformer &l load, temperature, fault
history 31X complaint data live R@TS |

4. Singapore — District Cooling Model

Singapore & Marina Bay St high-density commercial areas 3 district cooling system
SIC)Y fpar aram §, f99d conventional building-wise AC systemsEﬁT ’gﬂ?ﬂ # energy
consumption H 20-30% dh savingsﬂ?ﬂé’ 31? %I Singaporeﬁ' air-conditioning
total electricity demand &I 3T fg&ar §, sﬂﬁ'ﬂ" cooling efficiency @I energy
security I f§EAT AT AT Lucknow H airport corridor, malls, IT parks, large
townships, institutional campuses 3R commercial hubs #H district co-oling a7

common cooling infrastructure &1 future planningﬁ SAlST ST Hehdl %’I

5. Japan — Top Runner Energy Efficiency Programme

Japan @I Top Runner Programme appliances 3R equipment $r energy efficiency
W FT TP national model &1 IEA S 3-1?:1331??1%' Japan @l 31@ energy-
efficiency programme %,ﬁmﬁ manufacturers &I best available technologya? TR
Y efficiency standards meet el BT?-T gl Lucknow/UP & &I ACs, pumps, fans,
chillers, motors 3T commercial cooling systems & T[T star-rating awareness,

incentive 31X inefficient appliances replacement campaign ITAT ST Hehll gl

6. Emergency Senior Officer Response Model

Eb'é O8I grid systems H crisis period & ERI senior-level control rooms 31X
incident command systems &TU SId @, S8l outage, field repair, public

communication 3iIX resource deploymentiﬁr real-time monitoring &Il &1 Lucknow



# Chairman, UPPCLEART heatwave season & TAT senior officers &T quick response
teams El?ﬂ'é' ST "dli%Q, ST zone-wise field visit Y, STAATATATSAT & feedback o,

substation-wise complaint review Y 3iX immediate decisions o]

7. Lucknow & foIT &) &= AT Alsiem

Lucknow & foreign models &l copy a1 & FoIT local conditions & 3T?TQE'R' adapt
FTT AMGU| Heatwave & folT California ST public demand alert, fault reduction
& AT Us ST FLISR, monitoring & faT Delhi StET digital twin, high-load
commercial areas & foIT Singapore ST district cooling, 3 household load
reduction & AT Japan Star energy-efficient appliance campaign #T9] frar S
Hehdl %’| Eﬂgﬁ T gl year@l’ complaints, last year & fault records, transformer

failures, low-voltage areas, cable faults 3R public grievances &1 feeder-wise analysis

glelr a1fgT|

fadel & wed 99 9@ Ig & o stel dae &1 FATU Fad “fasrel @lea”
a F—‘@' B:HTI Demand @&l manage I, faults F automate =T, cooling load
HeTaT, public T involve T, senior officers #T accountability T HLAT 3T local
data & 3R U investment ¥ SI®U &1 Lucknow & Tarw off Iy T&dm
practical 3T sustainable &1
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